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Summary 

Over the last year the VRU like many other organisations had to adapt and pivot to deal with the Covid 

pandemic. Despite the many challenges that presented over the last year there have been many 

highlights to report as the team continue to strive towards tackling violence in Scotland. 

Over the year we say new work streams generated and others paused as the pandemic changed the 

way that we worked and impacted on how we could support and deliver some of the project areas. 

Dealing with this fluid situation was challenging however, through it, we have emerged with a number 

of key deliverables and a new strategy that will help to move the violence prevention agenda to the 

next level and look to address some of the deep seated complex challenges that enable the culture of 

violence. 

 

Understanding the how the response to Covid-19 has impacted on Violence 

The last year has had a significant impact on behaviour, with the country pulsing in and out of varying 

degrees of lockdown (some stricter than others) and the curtailing of the evening economy (especially 

alcohol licensing).  As a result the trends1 in violence may have been effected, with reductions in the 

numbers of interpersonal assaults (no-fatal serious and common) as well as homicide particularly 

during the times where there was greater adherence to the lock-downs. However, as the lockdowns 

eased there was some evidence to suggest that the violence increased again (all be it inconsistently). 

The impact on Domestic Violence and the violence against the emergency services was much more 

telling with increases across the board. With the stress and strain of being forced to be at home, with 

the fear of covid-19 preventing some from seeking support and help from domestic violence led to 

record numbers of calls to domestic violence helplines. And as the emergency services led the 

response to the pandemic, this may have led to increased levels of animosity between the public and 

those charged with upholding public health legislation. 

During 2020 there were also an increased focus on the levels of protesting with clashes between with 

those identifying with the far right and far left as well as football. The presence of the covid rules and 

the debate round gathering and protesting during a public health emergency increased to the tension 

round the events with protests and counter protests.  Also as the world retreated into their homes 

and virtual domains many of the opinions of the rights and wrongs over the protests were played out 

 
1 End of Year Crime figures not available at the time of writing the report 
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in the echo chamber of social media where the content algorithms solidified those opinions and 

polarised people and communities. 

 

It is still too early to accurately predict the long term outcomes from Covid-19, however, we do know 

that many challenges lie ahead.  These include a potential increase in poverty through unemployment 

and the contraction of the labour market.  Allied to this will be long term mental health issues through 

trauma and social isolation and a potential increase in alcohol, drug and gambling addiction, in 

addition to potential increases in hate crime as individuals search for blame and identify difference. 

The research into ‘ACE’s’ and evidence of the effect they have on negative outcomes including crime 

and violence is fairly robust.  It is becoming clear that the covid-19 crisis may be adding to the trauma 

already experienced by those in our more deprived communities and thus raising the potential for 

negative outcomes.  Many services will require to adapt to this situation whilst funding becomes more 

limited.  We are already identifying a loss of third sector youth work provision in certain areas of 

Glasgow and a reduction in the availability of recreational space.  With less recreational facilities, less 

work and reduced support or engagement, the potential for harmful activity to manifest itself is high.   

Therefore, the primary and secondary prevention activity that has been delivered across the country 

are more vital than ever to ensure that we minimise the number of people who either cause or are 

subjected to the most violence: this activity is about “flattening the curve”, to ensure that our 

services (social work, policing and prison etc) are not overrun by the demand they may face. 

 

Strategy for the future 

At the start of the pandemic, the SVRU identified an opportunity to refresh and review our basic 

strategy.  We decided to create a new plan for the next 5 years which will try and address several key 

concerns about the delivery of a public health model within this rapidly changing environment.  This 

document is currently in the consultation phase and will be launched later this year (late Q4 or early 

Q1 2021) 

Our Vision 

A Scotland where citizens and communities reject violence in all its forms. 

A tolerant, empathetic and kind Scotland where people work together to reduce fear and the harm 
caused by violence. 
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Activity Summary 

The following section is organised by the agreed workstreams and projects; where a summary of 

activity for the year 2020/21 is included.  
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SCHEDULE 3 

 

NARRATIVE BREAKDOWN  

 

Organisation: Violence Reduction Unit (Police Scotland) 

 

Bank details: SC 60 70 80 A/C 10019510 

 

Programme: Violence Reduction Unit 

 

Total agreed for 2020-2021:  £952,750.00 

 

Latest forecast of expenditure of grant for: £912,250 

 

Grant claimed to date: £908498.28 

 

Completed by:  
  
Position: Admin Officer 
 
Contact Details: @scotland.pnn.police.uk) 
 
Date:   

 

Items of Expenditure  
Please list in the table below all discrete items of expenditure relevant to the above period and the type of 
documentary evidence that has been submitted to substantiate each amount.  

 

A B C D 

Item Amount (£) Paid Invoice 

[Y/N] 

Other (please specify, e.g. 
certificate of payment in 
kind) 

Salary Costs   £ 711,602.00 Y   

    

Invoice Costs  £167,000.00    

Workstream 1, Navigator, Kilmarnock  £0    

Workstream 2, Desistance  £45,000.00 Y Salary Costs  

S38(1)(b)

S30(c)
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Workstream 3, Trauma Practices £5,300.00  Cumulative Training and 
Development costs  

Workstream 4, Community Approaches £8,500.00 Y The Crib    

Workstream 5, One Community £17,000.00 Y Salary cost 

Workstream 6, Project, Dundee, Edin, Ayr £39,500.00  Project Area spend 

Operational £28,000.00  Includes Travel, events, 
general office 
equipment/printing 
stationery/Training 

Research £5,000.00 Y Implementation research MVP 

Community Training £10,000.00 Y Cumulative Training Costs 

2019-20 MAV Costs £7,500.00 Y 2019-20 costs  

Crimestopper £1,200.00 Y As agreed with SG 
Communitive Safety 

Marketing 30,000.00 N Delayed Invoice Payment 

Strategy Document 10,000.00 N Delayed Invoice Payment 

     

     

 

TOTAL GRANT CLAIMED   

 

 

£ £908,498.00 

 Grant claimed total 
£908,498.00 plus carry forward 
of £42,500.00 

Returned £40,500.00 

* Note the total should add up to the total expenditure claimed for the period. 
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