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The following document is a reflection of the activity undertaken by the SVRU against the agreed business plan for 2022/23. 

 

There were a number of a logistical challenges throughout the year primarily driven by significant reductions in the team headcount due to unplanned 
retirement and the inability of Police Scotland due fill vacant posts due to this being a force wide issue. This combined with posts being held vacant due to 
potential funding issues resulted in some actions being moved to the next financial years and others not being fully realised.  

Overall, despite the significant staffing pressures and the strain that this placed on the organisation the SVRU had a number of notable successes, with the 
growth of the Custody Navigator programme and the You Decide Team (in Dundee and Ayr), as well as the significant work curtailing youth violence in Glasgow 
East. The team worked with partners to expand trauma training across Police Scotland and other partners and new approaches in Harmful Sexual Behaviour 
and suicide prevention were being tested.  

With the launch of the new website and online prevention toolkit, the SVRU is now more forward facing than ever. 

 

 

The deliverables in 2022/23 are framed around the six key actions as defined in the SVRU 5 year plan. 

 

Action 1: Better Use of Data 

In Scotland, the police, health service, and the rest of the public sector are huge purveyors of data. By linking and sharing information between services, 

there's the potential for well-analysed data to offer substantial intelligence and insight that can be utilised to enhance citizens' safety and wellbeing.  

Linking and triangulating the data will give us a better understanding of the picture; however, it is only through better analysis and research we can 

understand… WHY?  

Working with analytical colleagues in policing, health, and government, we can improve the understanding of what is happening, and through our 

relationships within universities and academics across the world, we can understand what to do. 
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Action 2: Addressing the Vulnerabilities 

With better evidence and understanding, we must reduce the vulnerabilities in society that enable violence to exist. Tackling issues such as gender inequalities 

or the impact of early year’s trauma is part of the many solutions, understanding the effects of poverty or the protective aspects of employability or 

mentoring.   

Understanding and addressing the drivers of violence will also have knock-on effects on other areas. For example, high-quality early-year enrichment 

programmes do not just reduce the chance of future violence; they also reduce addiction's susceptibility and improve mental health and wellbeing. In 

comparison, a reduction in problematic drinking will have benefits in the number of violent assaults and a reduction in the number of health problems. 

 

The challenges and solutions are inter-connected, so it's crucial not to view challenges through a single lens. Solutions must be innovative and holistic, 

addressing the symptoms and, more importantly, the causes of violence.  

 

 

Action 3: Place-led approach  

 The places where we live and work can impact almost every area of our lives, from our relationships to our safety and success. So, we must take in the whole 

view when we look to solutions and not just isolated sections. By considering the whole community – how well it is working for everyone and what it needs 

to work better – we have the best chance of improving the lives of all those who live in that area.  

 

The SVRU has a long history of working hand-in-hand with communities, identifying the assets within those areas, leading to the transformation. Over the 

next year, we will test a range of place-based interventions, including community assets and the democratisation of communities. We will LISTEN to 

communities to develop new ways of working to improve the outcomes of some of the most vulnerable individuals and families.  
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Action 4: Expanding the delivery 

The VRU was created by the legacy Strathclyde Police in 2004/5 to tackle Glasgow's rising homicide rates. That year there had been 41 deaths in Glasgow 

alone. The need in the city to find a different approach to reduce violence was urgent. However, in 2006 the VRU was made into a national unit by the then 

Scottish Executive with a remit covering the entire country.  

 

While we have retained our base in Glasgow, much of what we have done has had a national reach. For example, in our early years, we pushed for tougher 

laws around knife carrying. Many of our projects have also extended across the country. Mentors in Violence Prevention (MVP), delivered in partnership with 

Education Scotland, is now Scotland's largest anti-violence schools programme operating across 29 local authority areas from Shetland to the Scottish Borders.  

 

As part of the VRU delivery across Scotland, we will continue to work with our local teams in Ayrshire, Dundee and Edinburgh with potential expansion in 

other areas. From experience, we recognise that a one size fits all approach is neither effective nor the best use of resources and a more bespoke approach 

should be adopted to effect change on a local level. 

 

 

Action 5: Thought Leadership 

The SVRU was set up with the instruction to 'think differently', and that is what we've sought to do throughout the last fifteen years. We have tried to look at 

violence from a different perspective, to see the causes not just the symptoms. We don't just want to take the knife from someone's hand; we want to stop 

them from picking it up in the first place.  

 

We've looked around the world for knowledge and inspiration to do this. We've sought out the evidence of what does and doesn't work. Adapting those 

initiatives that look most promising then testing and rolling out those that fit Scotland's needs best. In this process, we've benefitted enormously from a 
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global community of individuals and institutions who have generously shared their knowledge and experience. In turn, we have tried to pay this forward by 

sharing our learning where it is requested or needed in Scotland and beyond.  

 

 

 

Action 6: Joining the Dots 

If there is one lesson we can take from COVID-19, we must work together. Even if our part in overcoming the pandemic was simply to 'stay at home and stop 

the spread', it was still an important role and crucial to success. Just as ending the pandemic wasn't just the job of the NHS, overcoming violence is not just 

the job of the police. Every profession, and every person, has a part to play. We know how successful, strong partnerships can be, so now is the time to forge 

alliances that can overcome violence and the devastation it causes.   
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SCHEDULE 3 

 

NARRATIVE BREAKDOWN  

 

Organisation: Violence Reduction Unit (Police Scotland) 

 

Bank details: SC 60 70 80 A/C 10019510 

 

Programme: Violence Reduction Unit 

 

Total agreed for 2021-2022:  £1,170,500.00 

 

Latest forecast of expenditure of grant for: £1,104,098.91 

 

Grant claimed to date: £1,154,937.00 

 

Completed by:  
  
Position: Admin Officer 
 
Contact Details: @scotland.pnn.police.uk) 
 
Date:   

 

Items of Expenditure  
Please list in the table below all discrete items of expenditure relevant to the above period and the type of documentary 
evidence that has been submitted to substantiate each amount.  

 

A B C D 

Item Amount (£) Paid Invoice 

[Y/N] 

Other (please specify, e.g. 
certificate of payment in kind) 

Salary Costs   £ 691,922.27 Y   

    

Invoice Costs  £ £412,2176.64   

Navigator, Ayrshire Pilot £40,000.00  P Accrued awaiting authorisation 

    

S38(1)(b)

S30(c)
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Trauma Practices £33,000.00 Y  

Community Approaches £30,000.00 Y      

One Community £35,000.00 Y OCS Project Salary 

Partnership Development/YDT £216,000.00 Y Salaries/Accommodation 

Partnership Training    

Operational £22,792.16 Y Includes Travel, events, 
general office 
equipment/printing 
stationery/Training 

Conference/Training £22,000.00 Y  

COMMS/ICT £13,384.48 Y    

     

     

 

TOTAL GRANT CLAIMED   

 

 

£1,154,937.00 

 

 Grant claimed total 
£1154,937.00 – total spend 
£1,104,098.91 Returned 
£50838.91 – salary 
underspend 

    

    

* Note the total should add up to the total expenditure claimed for the period. 

  

 

 




